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 THE SPECIAL MEETING 
OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA 

HELD JUNE 23, 2022 AT 7:00 P.M. 
AT THE BENSON COUNCIL CHAMBERS 

599 SOUTH DRAGOON STREET, BENSON, ARIZONA            
      

CALL TO ORDER:    
    

Mayor Konrad called the meeting to order at 7:00 p.m. with the Pledge of Allegiance.       
    

ROLL CALL:   
 

Present were: Mayor Joe A. Konrad, Vice Mayor Larry Dempster, Councilmembers: Pat Boyle,                   
Toney D. King Sr.,  Nick Maldonado, Barbara Nunn, and Cindy Tapia.  Deputy Clerk Denise Tapia stated 
a quorum was established. 
 

PUBLIC HEARING:  The Mayor and Council will receive comments and questions from the public regarding 
the proposed City of Benson Fiscal Year 2022-2023 Tax Levy and Truth in Taxation. 
 
Mayor Konrad opened the Public Hearing at 7:02 p.m.  There were no questions or comments by members of the 
audience. The Public Hearing was closed at 7:02 p.m. 

PUBLIC HEARING:  The Mayor and Council will receive comments and questions from the public regarding 
the City of Benson Fiscal Year 2022-2023 Final Budget and the Capital Improvement Plan for 2023-2027. 
 
Mayor Konrad opened the Public Hearing at 7:02 p.m.  There were no questions or comments by members of the 
audience. The Public Hearing was closed at 7:03 p.m. 

NEW BUSINESS: 
 
1. Discussion and possible action regarding BWS Architects to proceed with the Architectural and 

Engineering Services for the City of Benson Police/Fire Station Conditions Assessment and 
Recommendations Report in the amount of $24,353 
 
Public Works Director Brad Hamilton stated this item is to have the architect and structural engineer look 
at the Police and Fire building.  The building has developed a lot of cracks in places where there is a 
concern, and to evaluate the 30+-year-old structure.  For example, when the Police moved into the 
building, there was only one computer in the dispatch center; now, there are quite a few.  There have been 
changes over the life of the building.  
 
Councilmember King stated the building is pretty old, and it is time to look at it and see what needs to be 
done and get it done right. 
 
Councilmember Boyle moved to approve the Architectural and Engineering services with BWS 
Architects for the Police/Fire Stations in the amount of $24,353.  Seconded by Councilmember King.  
Motion passed 7-0. 
 

2.    Discussion and possible action regarding Resolution 22-2022 of the Mayor and Council of the City 
of Benson, Arizona, to accept the United States of America Federal Aviation Administration Grant 
for Improvements at the Benson Municipal Airport (3-04-0077-024-2022)  
 
Public Works Director Brad Hamilton would like to address items 2, 3, and 4 as they are all related.  This 
is a grant for resurfacing the cracks and sealing the taxiways, along with the apron; it will also replace the 
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PAPI system; the approach system is very outdated. The FAA (Federal Aviation Administration) grant 
fund is 91%, and the City will also apply for a half match from the Arizona Department of Transportation 
(ADOT).  The City’s cost is $14,000 for the whole project.  Mr. Hamilton stated that items 3 and 4 
authorize the contractors to do the fog seal and surface work, and the other will do the PAPI work. 
 
Mayor Konrad stated Mr. Hamilton described all three items, but Council will only act on them 
individually, starting with item number 2.  
 
Councilmember Boyle asked if the City has been approved for the secondary grant and if not, does the 
City have the funds to cover its portion if the funds are not approved.  Mr. Hamilton stated he has not 
applied for the ADOT grant yet, but it is on the capital program list.  Once Council approves the grant, he 
will send it off to ADOT requesting the matching contribution; it is a process.  Councilmember Boyle 
asked if the City was pre-approved with Mr. Hamilton stating it is in their program and has been already 
discussed with the ACIP (Airport Capital Improvement Program).  It’s not entirely approved.  It would 
be unusual for them not to approve it; they are very supportive of construction coming to Arizona.  
Councilmember Boyle asked if it were to fail would the City have the funds to pay for the project, with 
Mr. Hamilton stating yes.  
 
Councilmember Tapia asked if it was the normal process for the Council to approve first and then apply 
for the grant, with Mr. Hamilton stating that is correct and that’s why it is all in one; the construction 
contracts and the grant. 

 
Councilmember Maldonado moved to approve Resolution 22-2022.  Seconded by Councilmember King.  
Motion passed 7-0. 
 

3.  Discussion and possible action approving an Agreement with Pavex Corporation for the 
Replacement of PAPI System at the Benson Airport in the amount of $36,100 and authorizing 
Bradley Hamilton to enter into the Agreement 
 
Councilmember Boyle asked what the PAPI system is and what the acronym stands for.  Mayor Konrad 
stated it was on the bluesheet; it is the Precision Approach Path Indicators.  Mr. Hamilton added it shows 
the pilots that they are on the right approach path when they come in to land.  Mr. Hamilton stated that 
the existing PAPIs are hard to get replacement parts for. 
 
Councilmember King motioned to approve the PAPIs system at the airport.  City Manager Vicki Vivian 
asked him to include approving the agreement with Pavex in his motion.   

Councilmember King amended his motion to include the approval of the Agreement with Pavex 
Corporation for the Replacement of the PAPI system at the Benson Airport in the amount of $36,100 and 
authorizing Bradley Hamilton to enter into the agreement.  Seconded by Councilmember Tapia.  Motion 
passed 7-0. 
 

4.  Discussion and possible approving an Agreement with American Road Maintenance for the Crack 
Seal, Fog Seal, and Remark Taxiways and Apron in the amount of $167,855 and authorizing 
Bradley Hamilton to enter into the Agreement 
 
Councilmember King stated the airport is looking good.  

Councilmember Boyle moved to approve the Agreement with American Road Maintenance for the work 
at the Benson Municipal Airport identified in AIP No. 3-04-0077-022-2022 or ACI No. 226822 and 
authorize Bradley Hamilton to execute the agreement for the City.  Seconded by Councilmember King.  
Motion passed 7-0. 
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5. Discussion and possible action regarding Resolution 23-2022 of the Mayor and Council of the City  

 of Benson, Arizona, approving a Final Budget for Fiscal Year 2022-2023 
 

City Manager Vicki Vivian stated Council adopted the Tentative Budget for the Fiscal Year 2022-2023 
at a Special Meeting on May 23, 2022.  All required notices have been published, and a Public Hearing 
regarding the Budget will be held at the Special Meeting of the Council on June 23, 2022.  Therefore, 
Council is legally able to consider the adoption of the proposed Final Budget for the Fiscal Year 2022-
2023. 
 
Ms. Vivian stated the attached resolution adopts the Tentative Budget as the Final Budget for Fiscal Year 
2022-2023.  The Final Budget total is $25,865,230.  
 
Ms. Vivian then stated changes from the Tentative Budget are the reduction of $106,000 in the 
Administration Budget under Professional Services as directed by the Council, a Personnel Cost of Living 
increase in the amount of 3%, and a Personnel One-time employee payment in the amount of 7% of their 
annual wages.  
 
Ms. Vivian stated that the City Financial Consultant Pat Walker was on the phone if there were any 
questions she could not answer. 
 
Councilmember King asked if the substitute checks would be given in July; Ms. Vivian stated they would 
be effective in July.  Councilmember King then said he would like to request that Council start a month 
earlier on the budget and requested monthly updates on the financials.  Mayor Konrad interjected and 
stated the agenda item is about the current budget and asked Councilmember King to discuss the current 
budget.  Councilmember King asked if he was breaking the rules by saying what he expects from the 
current budget. City Attorney Paul Loucks answered if it is within the scope of the budget.  
Councilmember King stated he was keeping it this budget; he would like to get a monthly update to make 
sure Council doesn’t overspend in the budget.  Mayor Konrad stated when Councilmember King 
discussed planning for next year’s budget, that was not the current budget.  
 
Councilmember King stated there had been only three meetings on the budget, and the 3rd was at the 
current meeting.  He said he asked for 4-5 meetings at the beginning, so he requested to watch the budget 
closely.  It needs to be kept up monthly.  

 
Councilmember Boyle moved to approve Resolution 23-2022.  Seconded by Councilmember Maldonado.  
Motion passed 7-0. 

 
ADJOURNMENT 
 

Mayor Konrad moved to adjourn at 7:19 p.m.  Seconded by Councilmember Tapia.  Motion passed 7-0. 
 
 
 
____________________________ 

                               Joe A. Konrad, Mayor 
 ATTEST: 
   

____________________________   
Vicki L. Vivian, CMC, City Clerk 
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